I

Office & Training Solutions

Momentum Works, 9 Orchard Court, Leitrim Village, Co Leitrim
086 3807802 orla@ots.ie

Implementing the Governance Code and Charities Act

Programme Objectives:

By the end of this session delegates will be able to...
e Explore the Code of Practice for Good Governance of Community, Voluntary and
Charitable Organisations in Ireland
e |dentify what actions your group need to take to comply with the Code i.e. what
gaps are there in evidencing the below 5 principles :
- Leading the Organisation
- Exercising control over the organisation
- Being transparent and accountable
- Working Effectively
- Behaving with integrity
e |dentify the Implications of the Charities Act and requirements for compliance

® Develop a prioritise timed action plan to achieve actions identified and comply

Target Trainee Profile

Suitable for managers and board/committee members from groups accessing any

type of public funds

Training Approach

Tutor input, Group discussions & exercises & Action planning

Training duration
This session can be delivered over 2 x 3 hour sessions which includes the

development of a bespoke action plan for compliance
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